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1. Introduction 

Tunbridge Wells Roofing Limited is an established roofing contractor delivering roofing 

services across commercial and residential projects. 

The company recognises the importance of managing its environmental impact and is 

committed to implementing practical and achievable measures to reduce carbon emissions, 

improve resource efficiency, and minimise unnecessary waste. 

This Carbon Reduction Plan sets out the company’s current position, the main areas where 

carbon emissions arise from its operations, and the steps the company intends to take to 

continually improve its environmental performance. 

Tunbridge Wells Roofing Limited believes that responsible environmental management 

should be based on realistic improvements that can be achieved alongside the successful 

operation of the business. 

 

2. Company Information 

Company Name: 

Tunbridge Wells Roofing Limited 

Registered Office: 

46 Sandhurst Park 

Tunbridge Wells 

Kent 

TN2 3SZ 

Managing Director: 

Paul Gilden 



Employees: 

10 

Website: 

https://tunbridgewellsroofing.co.uk/ 

 

3. Operational Premises and Baseline Year 

The company has selected the financial year ending 31 July 2024 (2023/24) as its baseline 

year. 

During this period, Tunbridge Wells Roofing Limited operated from: 

Springfield Works 

Springfield Road 

Tunbridge Wells 

Kent 

TN4 0RD 

The company has since relocated operations to: 

 

Longfield Place 

Longfield Road 

Tunbridge Wells 

Kent 

TN2 3EY 

Future updates to this plan will take account of the company’s current operational 

arrangements. 

Where historic consumption information was not available, reasonable estimates have been 

calculated using available supplier billing information and operational records. 

 

4. Carbon Emission Sources 

Tunbridge Wells Roofing Limited has reviewed the main areas where carbon emissions are 

generated through its activities. 

These include: 

• Company vehicle fuel usage  

• Premises energy consumption  

• Waste generated through roofing activities  

https://tunbridgewellsroofing.co.uk/


• Material usage and procurement  

 

5. Fleet and Transport 

The company operates a fleet of vehicles required to support roofing operations and travel 

between customer sites. 

Fleet Information 

The operational fleet consists of: 

• 7 diesel vans  

• 2 hybrid cars  

A diesel minibus is also owned by the company; however, this vehicle is currently not in 

operational use and has therefore not been included within this Carbon Reduction Plan. 

 

Fuel Consumption 

Estimated annual diesel consumption: 

10,700 litres per year 

 

Vehicle Mileage 

Estimated annual mileage: 

Diesel vans 

• Approximate mileage per van: 20,000 miles per year  

• Total estimated annual van mileage: approximately 140,000 miles  

Hybrid vehicles 

• Hybrid vehicle 1: approximately 3,000 miles per year  

• Hybrid vehicle 2: approximately 17,000 miles per year  

 

Fleet Management Measures 



The company manages its fleet responsibly through: 

• Regular vehicle servicing and maintenance.  

• Monitoring vehicle reliability and efficiency.  

• Planning works and journeys efficiently where practical.  

• Considering lower-emission alternatives when vehicles require replacement.  

 

6. Energy Consumption 

Electricity 

Electricity is supplied through British Gas Lite. 

Based on available supplier billing information, estimated annual electricity consumption is: 

Approximately 4,920 kWh per year 

This figure has been calculated by annualising typical monthly electricity usage. 

 

Natural Gas 

Natural gas is supplied through British Gas Lite. 

Based on available supplier billing information, estimated annual gas consumption is: 

Approximately 17,200 kWh per year 

This figure has been calculated by annualising typical monthly gas usage. 

 

Energy Efficiency Measures 

The company will continue to: 

• Monitor energy usage where practical.  

• Identify opportunities to improve efficiency.  

• Reduce unnecessary energy consumption.  

Following relocation, the company has introduced improvements at its current premises, 

including increased use of natural lighting where possible. 

 



7. Waste Management and Resource 

Efficiency 

Tunbridge Wells Roofing Limited recognises that responsible waste management is an 

important part of reducing environmental impact. 

The company actively seeks to minimise waste generation, retain usable materials, and 

improve recovery of waste materials. 

 

Timber Waste 

Suitable waste timber generated through roofing activities is processed through a briquetting 

process. 

This converts timber waste into a usable fuel product and reduces the amount of material 

requiring disposal. 

The company operates under waste exemption reference: 

WEX492475 

 

Metal Waste 

Where metal waste is generated, suitable materials are separated and taken to recycling 

facilities where appropriate. 

Where materials remain suitable for future use, they are retained by the company to reduce 

unnecessary disposal and maximise reuse. 

 

Construction Waste 

The company uses: 

8-yard skips 

for roofing project waste management. 

Estimated annual usage: 

Approximately 20 skips per year 



The company continues to review opportunities to improve waste segregation and increase 

recovery of materials. 

 

8. Materials and Procurement 

Roofing activities require significant quantities of construction materials. 

During the 2023/24 financial year: 

Turnover: 

£1,240,402 

Materials purchased: 

£406,568 

The company recognises that reducing unnecessary material waste is an important area for 

improving environmental performance. 

The company will continue to: 

• Improve material storage and handling.  

• Reduce avoidable waste.  

• Reuse suitable surplus materials where practical.  

• Consider environmental factors when making purchasing decisions.  

 

9. Carbon Reduction Objectives 

Tunbridge Wells Roofing Limited is committed to realistic and achievable carbon reduction 

measures. 

The company’s objectives are: 

Transport 

• Continue regular servicing of company vehicles.  

• Monitor fuel consumption.  

• Reduce unnecessary journeys where practical.  

• Improve efficiency through effective planning.  

• Consider lower-emission vehicles when replacing existing vehicles.  

Energy 

• Continue monitoring energy consumption.  



• Identify practical opportunities to improve efficiency.  

• Consider further energy-saving measures where appropriate.  

Waste 

• Continue timber briquetting activities under WEX492475.  

• Continue recycling suitable metal waste.  

• Encourage reuse of suitable materials.  

• Reduce avoidable waste wherever practical.  

Continuous Improvement 

The company will continue to review environmental performance as part of normal business 

management and identify realistic opportunities for improvement. 

 

10. Monitoring and Responsibility 

Responsibility for overseeing this Carbon Reduction Plan rests with: 

Paul Gilden 

Managing Director 

The company will continue to consider environmental performance as part of its normal 

business operations. 

A formal review of this Carbon Reduction Plan will be undertaken: 

Within five years of publication 

or earlier if there are significant changes to: 

• Company operations  

• Premises  

• Fleet arrangements  

• Environmental objectives  

 

11. Commitment Statement 

Tunbridge Wells Roofing Limited recognises that reducing carbon emissions is an ongoing 

process. 



The company is committed to making practical improvements that reduce waste, improve 

efficiency, and support responsible business operations. 

The company does not make unrealistic claims regarding immediate net zero achievement but 

remains committed to continual environmental improvement through achievable actions. 
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